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Over many years, Blue Cross has purposefully built a culture to 
support inclusion and diversity and to reflect the communities 
we serve. Throughout 2021, we continued to steadfastly address 
disparities and social determinants of health and promote positive 
changes for the physical and behavioral health of our members 
and communities.

We also worked to build on the foundational work of the Health 
Disparities Action Team by fully implementing our own Office 
of Health and Health Care Disparities. This partnership spreads 
across our state to identify and resolve health care and other 
inequities that unfairly impair communities of color. 

Across the U.S., The National Health Equity Strategy is part of the 
Blue Cross and Blue Shield Association’s ongoing mission to 
improve the health of America. Through this effort, we are 
partnering with other Blue Cross plans to confront the nation’s 
crisis in racial health disparities. For the next five years, this effort 
will focus on reducing racial disparities in maternal health. 

It’s important to lift our voices to share the message of inclusion 
and equality. But we shouldn’t stop there. We need to put our 
words into motion, walk the walk and lift up equity for all.

Understanding. Empathy. Compassion. Healing. Resilience. Equity. During 
the past two years, these terms representing acceptance have been at the 
forefront in our communities and workplace. In 2020 we were faced with 
exploring the unknown in many unexpected ways. We learned many lessons. 
One is the importance of recognizing humanity in the workplace. Two, we 
must continually recognize the many dimensions of diversity and promote 
inclusion. Three, we must go deeper and examine ways to continue to take 
meaningful action around diversity representation. 

Over this past year, as a workplace family, we have taken tremendous 
strides to integrate an equity lens into our actions, practices and everyday 
processes. We have uncovered the necessity of asking the right questions 
and taking steps to provide culturally competent services to our members and 
customers. We have remembered that we need to listen first, then respond 
to appropriately address the needs of our team members. We are creating 
solutions to serve our workplace family, members and customers across 
Blue Cross Blue Shield of Michigan and its subsidiary companies. This is not 
easy work or a quick fix. It is work that requires sustained focus and energy 
and we’re leaning in. 

This Inclusion and Diversity Annual Report tells the story of our Commitment 
to Equity and Equality and where we are on the journey as we continue to lift 
up equity in all that we do. 

A MESSAGE FROM DANIEL J. LOEPP
PRESIDENT AND CEO, BLUE CROSS BLUE SHIELD OF MICHIGAN

A MESSAGE FROM BRIDGET G. HURD
VICE PRESIDENT OF INCLUSION AND DIVERSITY, BLUE CROSS BLUE SHIELD OF MICHIGAN

VISION
For Blue Cross to be a mosaic built on a foundation 

of respect, understanding and appreciation

MISSION
To create a diverse and inclusive culture for our workforce, 

marketplace and community that furthers the Blue Cross mission 
by providing valued guidance, education and partnerships

OBJECTIVES
Attract, develop and retain a diverse and culturally competent workforce.

Integrate diversity and inclusion into the business.
Promote a culture of inclusion.
Help reduce health disparities.



The focus on Inclusion and Diversity has been sustained at Blue Cross for more than 15 years 
— from the board of directors’ commitment to diversity, equity and inclusion to President and 
CEO Daniel J. Loepp who speaks out on the issues. Our employees also demonstrate a strong 
commitment to a culture of inclusion — from attending more than 180 learning sessions to 
participating as members and volunteer leaders of the employee resource networks and those 
who volunteer as Inclusion and Diversity champions.  

Blue Cross stands firm in lifting up equity in all we do. In 2020, we sharpened our focus and made 
a “Commitment to Equality and Equity.” Throughout 2021, we executed on this commitment.

LIFTING UP EQUITY AND KEEPING 
THE CONVERSATION GOING 



90% of new employees completed required cultural competency 

learning sessions

92% of leaders completed required unconscious bias education 

Sustained 10 employee resource networks with 2,136 in employee 
membership; representing 28% in participation (above the national 
benchmark of 27% for employee participation)

Maintained 100% participation in achieving divisional goals for inclusion 
and diversity 

Implemented the new Cross Cultural Coaching program with 

10 employee and 10 executive pairings

Achieved 100% satisfaction score for 52 mentees and 10 executives 
participating in the Mentoring Circles program

Fully implemented the Office of Health and Health Disparities 
and developed a health equity strategy with five focus areas

Added Juneteenth as a corporate holiday

In 2021, Blue Cross held more than 180 
learning sessions about different 
cultures, communities, generations, work 
styles and perspectives with nearly 30,500 
in overall employee attendance.

Here are highlights of a few of 
those sessions:

Scottish heritage session 
Nearly 500 employees attended the 
“Welcome to Scotland” webinar to learn 
about Scottish heritage and history.

INCLUSION AND DIVERSITY OFFERED OPPORTUNITIES TO LEARN AND GROW

Elliott MacFarlane, director at 
MacFarlanes Co. and Detroit Scots 
Society Bard.

Xenophobia towards the Asian American community  
Recognizing an increase in discrimination toward the Asian American 
and Pacific Islander community, we held a learning session to discuss 
xenophobia — the fear or hatred of what is perceived to be foreign. 
During the session, employees shared experiences of how they’ve 
been affected during the pandemic and throughout their lives.

Disability awareness learning sessions 
Disability awareness sessions were held throughout the year to 
increase employees’ understanding of seen and unseen disabilities, 
unconscious bias regarding disabilities and how to address disability 
concerns in the workplace.



MAKING THE COMMITMENT AND SEEING IT THROUGH

Throughout 2021, Blue Cross executed on its “Commitment to Equality and Equity,” answering the questions, “What more can 
we do?” and “How can we go deeper?” This commitment and addendum to the corporate inclusion and diversity strategy put 
the spotlight on five focus areas:

• Leadership and accountability (mitigate bias and stereotypes)

• Recruitment, representation, retention and succession planning (know the numbers and understand racial and 
ethnic representation)

• Corporate social responsibility, social mission and public policy (stand up against racism, inequity and promote inclusion)

• Health and health care disparities (advance equity across race, ethnicity and other vulnerable communities)

• Inclusion and diversity practices and learning opportunities (keep the conversation going)

We provide updates on our progress and commitment to diversity, equity and inclusion to the board of directors at least once a 
year. The Diversity Leadership Council also receives regular updates on progress.

LEADERSHIP AND ACCOUNTABILITY

We recognize that leaders have a significant responsibility to promote a 
culture of inclusion. In our third year of the company’s Be Inclusive campaign, 
we focused on this responsibility and challenged leaders to make the pledge 
to Be Inclusive. More than 700 leaders made the pledge. 

Unconscious bias education was also implemented as a requirement for all 
leaders in 2021. The session emphasized the importance of understanding 
that we all have biases, the need to recognize our biases and the 
responsibility to take action and address them as needed. Ninety-two percent 
of leaders completed the learning session in 2021.

Leaders influence up to 70% of whether an 

employee feels included in the workplace 

(Harvard Business Review).

Make the Pledge to…
I commit to:

• Be mindful and mitigate bias

• Learn about unconscious bias and check my blindspots

• Accept that my actions have an impact

• Foster a culture of inclusion based on fairness and respect, value and belonging, 

promoting a safe and open workplace, and empowerment and growth.
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What leaders say and do make up 
to a 70% difference as to whether an 
individual reports feeling included.

Harvard Business Review article “The Key to Inclusive Leadership.”

LEADERS



RECRUITMENT, 
REPRESENTATION, RETENTION 
AND SUCCESSION PLANNING

43.1% 
OF WORKFORCE IS 
PEOPLE OF COLOR

34% 
OF LEADERSHIP IS 
PEOPLE OF COLOR

68.4% 
OF WORKFORCE 
IS WOMEN

55.3%
OF LEADERSHIP 
IS WOMENTRADITIONALIST

GENERATION X

BABY 
BOOMER

GENERATION Z

MILLENNIAL

GENERATIONS

2,296 
of 7,500+

EMPLOYEES 
PARTICIPATE IN 
AN EMPLOYEE 
RESOURCE 
NETWORK

In 2021, Blue Cross increased its focus on transparency to 
underscore the importance of the diversity representation 
of our workforce. We evaluated programs and practices in 
how and where we recruit, what our workplace looks like, 
talent development to encourage retention and how we can 
continue to build a diverse succession pipeline. 

Our action items included:

• Expanding the reporting of our workforce representation 

• Including aggregate reporting on diverse candidate 
recruiting funnel

• Identifying, evaluating and addressing diversity 
representation gaps in divisions

• Expanding participation in coaching programs to 
strengthen growth, development and the diversity of the 
pipeline for promotion

• Expanding recruiting efforts for people of color to include 
five professional organizations, three historically black 
colleges and universities and three community colleges 

• Expanding recruitment efforts for LGBTQ+ and veterans



Blue Cross is committed to promoting 
health and wellness for all Michiganders. 
We touch communities across the state 
to address social determinants of health, 
help remove barriers and inequities and 
help increase access to services and care. 

In 2021, we sustained some of our far-
reaching programs while implementing 
new programs. 

In partnership with the Michigan 
Health Endowment Fund and the W.K. 
Kellogg Foundation, Blue Cross and 
the BCBSM Foundation presented 
$650,000 in grants to 14 organizations 
to improve health equity and address 
food and nutrition insecurity throughout 
Michigan’s food resources. 

Blue Cross partnered with the United 
Fresh Start Foundation to provide 20 
schools in six Michigan school districts 
with new salad bars for their cafeterias 
as part of the national Salad Bars to 
Schools initiative.

CORPORATE SOCIAL 
RESPONSIBILITY, SOCIAL 
MISSION AND PUBLIC POLICY

We supported safety net clinics to 
improve access to care to over 50,000 
patients each year, since 2005, to 
address racial, ethnic and economic 
barriers in access to care. 

Blue Cross partnered with the Western 
Wayne Family Health Center, ACCESS and 
the Arab American and Chaldean Council 
to address economic and racial and ethnic 
barriers in access to care, serving families 
of Middle Eastern descent.

We established a grant program to 
address racial and ethnic disparities with 
mental health care for Black, Indigenous 
and People of Color. 

We provided $50,000 in support to the 
Corktown LGBTQ Health Institute to 
develop a comprehensive program to 
improve LGBTQ health and health care 
in Michigan and promote health equity.

Blue Cross partnered with the BCBSM 
Foundation to award nearly $300,000 in 
funding toward permanent supportive 
housing initiatives that advance racial 
and economic health equity for special 
populations including veterans, LGBTQ 
community members, women in 
recovery, homeless family, women 
aging out of foster care and medically 
complex patients. 

Blue Cross also partnered with the 
BCBSM Foundation to award $100,000 
funding to Hamilton-McFarlan Senior 
Health Center for access to integrated 
care to address seniors’ unique health 
needs and health disparities.

https://www.saladbars2schools.org/
https://www.saladbars2schools.org/


Health equity is the opportunity to achieve optimal health 
regardless of race, ethnicity, income, social position or other 
factors. In December 2020, Blue Cross formally implemented 
the Office of Health and Health Care Disparities building 
upon the foundational work of the Health Disparities Action 
Team. During 2021, a comprehensive, multi-year health 
equity strategy was developed. 

With the intent of evaluating, developing and implementing 
programs, practices and policies to have a systemic impact, 
we identified five focus areas and created a coalition of 
team members across the enterprise to develop plans and 
implement initiatives.  The five focus areas are:

• Primary care access and quality 
• Behavioral health 
• Maternal health 
• Chronic disease prevention and health promotion 
• Social determinants of health 

Blue Cross completed an unconscious bias education 
program to engage more than 5,000 primary care providers 
participating in the Physician Group Incentive Program. 
We provided an online educational module to over 5,000 
primary care providers, exceeding our goal of 4,500.

Through the Population Health Department, we executed 
a colorectal cancer screening campaign to increase 
awareness among African-American/Black men and 
encourage members to return a test kit. The target return 
rate was 11%; 10.5% was achieved. 

HEALTH AND HEALTH 
CARE DISPARITIES

The LGBTQ+ sub-committee continued its work to 
raise awareness and understanding of disparities and 
unique needs of the LGBTQ+ community. We also 
conducted educational programs about gender pronouns, 
intersectionality of LGBTQ+, race and elderly and supported 
the development of a new LGBTQ+ capability for the Value 
Partnerships’ Patient-Centered Medical Home program.

Blue Cross established a maternal health workgroup 
with internal stakeholders to collect and analyze data on 
disparities in severe maternal morbidities, prenatal and 
postpartum care and postpartum depression. We identified 
a framework and initiatives for a comprehensive maternal 
health strategy.

Blue Cross developed a white paper to identify the 
approach and policies Blue Cross uses to collect gender 
identity and sexual orientation data that’s used for 
future planning.

We formed a Physician Diversity Council to bring providers 
together for dialogue and to search for solutions on topics 
such as bias, health equity, cultural competency and 
other issues that influence health care access, quality and 
outcomes. The members represent medical, psychiatric, 
community health and private practice practitioners.



INCLUSION AND DIVERSITY PRACTICES AND LEARNING OPPORTUNITIES

CULTURAL COMPETENCY FOR COMMUNICATORS

Inclusion and Diversity held a special session for employees in 
Corporate Communications. This session focused on the importance 
of cultural competency in communications – from graphic design and 
writing to the use of images in communications. 

SUPPLIER DIVERSITY 

Our board of directors established the Blue Cross supplier diversity 
program in 1992. Since then, it has expanded to include enterprises 
owned by minorities, women, LGBTQ+, veterans and veterans 
with disabilities. In 2021, supplier diversity spend totaled more than 
$92 million.

In 2021, the procurement department continued its annual Supplier 
Diversity Awards program to recognize vendors that participate in 
the supplier diversity program as well as team members within 
the company who demonstrate a commitment to diversity in the 
purchasing of services and products. A Procurement Summit was also 
held to engage with potential vendors.

Building on its strong foundation, the supplier diversity program also 
implemented the following new programs:

• A coaching program engaging two diverse suppliers

• A collaborative program with Henry Ford Health System to provide 
education on how diverse suppliers can do business with health 
care and insurance companies

• A diverse agent program to help sustain and grow diverse agents

Throughout 2021, the BlueACTS (African Ancestry) employee resource 
network held eight learning sessions to keep the conversation going 
around race matters and to increase understanding of the racial tensions 
in our communities. Topics included the great migration of African 
Americans from southern states to northern states, African-American/
Black history in Michigan, and the experiences of being an African-
American/Black woman in America.

VOICE FOR CHANGE BOOK CLUB

Launched in 2021, the Voice for Change Book Club provides an 
opportunity for employees to engage in dialogue with one another and 
share perspectives. The discussions focus on the topics of belonging, 
equality, identity and race. 

The books were: 
The Warmth of Other Suns by Isabel Wilkerson 
Felix Ever After by Kacen Callender 
The Song and the Silence by Yvette Johnson 
Lucky Boy by Shanthi Sekaran

CROSS CULTURAL COACHING PROGRAM

Another new program, the Cross-Cultural Coaching Program came from 
recognizing the need to connect employees and executives. The program 
fosters mutually beneficial relationships between employees and 

executives of a different race, gender, ethnicity, 
religion, cultural background or social orientation.



The Blue Cross Employee Resource Network program connects employees to create an open and safe community 
to learn and share experiences and perspectives. There are 10 networks that build upon and help to promote a 
culture of inclusion.

EMPLOYEE RESOURCE 
NETWORKS CREATE A 
PLACE OF CONNECTION 
AND INFLUENCE FOR OUR 
WORKPLACE CULTURE

SM

SM

x

Y O U N G  P R O F E S S I O N A L S  N E T W O R K
Empowering a multi-generational workforce

10 ERNS — 10 EXECUTIVE SPONSORS — 6 EXECUTIVE ADVISORS — 66 EMPLOYEE VOLUNTEER LEADERS

In 2021, more than 89 employee resource network learning sessions were held with nearly 14,000 in overall 
employee attendance. In addition to learning sessions, several programs and special activities were activated by the 
ERNs, including the following:

The BlueACTS (African Ancestry) ERN held its second 
cohort for the Sankofa coaching program to provide growth 
and development opportunities and explore topics related to 
navigating the corporate environment

The POWER (Women and Allies) ERN launched the Finding 
Your Value peer coaching program to provide employees with 
useful and meaningful career planning tools that outline a 
path toward career growth and holistic development.

The Young Professional Network (multigenerational 
focused) ERN, implemented intern projects to engage 
summer interns and connect them with community service 
projects to address a business need of a local nonprofit. 
Blue Cross partnered with the Men’s Health Foundation, 
Corktown Health and Easter Seals. Sixty-one interns 
participated on the virtual project teams.

ActiveBlue (Health and Wellness) ERN 
partnered with the BWell and Well-Being 
programs to hold a virtual 5K. More than 1,200 
employees met the challenge of running or 
walking a 5K (3.1 miles) within 7 days.



Blue Cross continues to perform as a progressive and best practice organization in addressing diversity, equity and inclusion.

Best Places to Work for Diverse  
and Women Managers

Ranked #6 in 2021

Scored 100 out of 100
5th consecutive year

Corporate Equality Index  
Scored 85 out of 100 for the  

4th consecutive  

Disability Employment Tracker
Exceeded benchmarks on 6 out of 6 measures 

Recognized in 2021, for 3rd consecutive year,  
as National Leading Disability Employer

Scored 83 out of 100

Talent 2025 Diversity and Inclusion 
Benchmark Survey (West Michigan)  

Scored 4.76 out of 5   

Excellence in Supplier Diversity Award 
“Best in Class”   

Corporation of the Year
Michigan Minority Supplier Diversity Council
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